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HOW EFFECTIVE IS YOUR LEADERSHIP TEAM?

Let me guess, they are great people doing a thankless job. They are super smart and highly 
skilled but there are times that you just know that they (and YOU!) could be more effective.
 
Is your Deputy awesome at timetabling but his interpersonal skills need a bit of work?
What about your Head Of Curriculum – she is so knowledgeable, staff love her but she has 
trouble saying no and she is burning herself out?
Possibly you have an incredible aspirant leader and who needs help to build their confidence to 
have the tough conversations.
 
Where is all that in the AITSL standards? 
Nowhere,  yet the skills of emotional intelligence, confidence, communication and collaboration 
underpin the success of everything we do. 

So how do we develop great leaders?

THE GOOD NEWS IS...

You don’t need to send these talented people to another conference, workshop or enrol in 
another degree. They need to put into action what they already know.

Give your leadership team the gift of a skilled and experienced coach.



A skilled and expereinced coach will:

• Develop personally meaningful professional goals
• Ask skilful questions to identify areas of strengths as well as the mindsets that are causing 

an immunity to change
• Investigate options for action
• Provide support and accountability throughout the change process and beyond
• Encourage small steps and celebrate major milestones

Coaching is partnering with clients in a thought-
provoking and creative process that inspires them to 
maximize their personal and professional potential…
Coaches honour the client as creative, resourceful, 

and whole.

Coaches are thinking partners. I do not see my clients as clueless and needing to be shown the 
way (consulting). Nor do I think that they need to be healed (therapy). I respect that they are able 
to use their creativity and resources to solve their own problems through a conversation that 
helps them see beyond their blocks.

WHY DO YOU NEED A COACH?



HOW DOES IT WORK?

Most coaching companies will tie you down to packages of six coaching sessions per year and 
frankly, few school leaders have time for that! After coaching leaders for almost 10 years, I am 
confident that I have the skills to get you where you need to be, quickly and efficiently.

I recommend 4 x 60-minute coaching sessions per team member spaced roughly a month apart. 
We meet face to face for the first session (if possible) and after that, the sessions are generally 
via phone or Zoom/Skype.

The first session is spent getting to know you and forming clarity around your long term goal. 
You’d be surprised by the number of people who leave the first session saying “I thought my 
goal was X but after working with you I can see it is actually Y”. 
Phew – again who has time to waste working on the wrong goal?

Subsequent sessions are spent investigating what is working and what is getting in the way. 
Between us we talk about what kind of person the leader needs to be to make that goal a reality 
– not what they need to know, or learn or do – but who they have to be. In the final session we 
co-construct a plan for turning these new ways of being into habits.

You can also talk to me about:
• Linking coaching to your Principal Improvement Plan or Performance Management Plan 
• The best profile tools to give you quality information about your leadership style
• Facilitating team coaching, team development and team training sessions

Give yourself and the members of your team
the gift of time. 

Time to reflect, time to talk about what is important 
and time to grow.



MEREDITH

“Jenny combines a gentle 
approach with an almost 
fierce belief in me. Her 
questions sparked a shift 
in recognising my own 
skills, capabilities, and 
attitudes in a deeper 
way. Building on my 
confidence enabled me to 
take on more complicated 
challenges. 

Throughout, Jenny 
created a space for 
supportive, professional 
conversations that gave 
perspective to what I was 
confronting.”

KERRY

“Jenny Cole is an integral 
part of my professional 
development circle. She 
is both familiar with 
the environment and 
demands of my role, yet 
occupies a place outside 
it. This lends perspective 
and insight. What began as 
a short block of sessions 
has become an ongoing 
part of my professional 
development. I actively 
invest in my career. 
This continuity has paid 
dividends: Jenny knows 
where I have been, where 
I am now and where I wish 
to propel myself in the 
future. When a situation 
has become pressing, I’ve 
been able to call on her at 
short notice.”

ASHLEY

“Jenny spurred me on to 
look at the bigger picture, 
and how my current and 
future goals worked 
toward that framework.  
With her in my corner, I 
pursued and achieved 
bigger roles. I commend 
Jenny for her results, for 
her kindness and for her 
ease in moving between 
coaching and mentoring 
as needed.”

TESTIMONIALS



WHAT ARE THE PACKAGES?

Invest in coaching for individuals or choose in a package of coaching hours that can be used 
flexibly across the school. Select the package that suits you best or talk to me about what you 
need and I will develop a package just for you and your school. 

PACKAGE 1
Set of four x 1 hour coaching session for ONE staff member
Total of 4 hours coaching 

INVESTMENT $880

PACKAGE 2
Set of four x 1 hour coaching sessions for THREE staff members
Total of 12 hours coaching

INVESTMENT $2280
SAVING $360

PACKAGE 3
Set of eighteen x 1 hour coaching sessions to be used flexibly for up to SIX staff members 
Total of 18 hours coaching

INVESTMENT $3230
SAVING $720

*Prices do not include GST



TEAM COACHING
Set of four x 90 minute Leadership/Team coaching session for up to FIVE members 

INVESTMENT $1495

OR
Set of four x 120 minute Leadership/Team coaching sessions for FIVE to TWELVE members

INVESTMENT $1895

TEAM TRAINING
Workshops specifically for your team tailored to suit your needs such as:
Building Leadership Confidence
Emotional Intelligence
Building Trust in Teams
The Science of Wellbeing
Running Effective Meetings
Positive Performance Conversations
Challenging Conversations

HALF DAY $1800
FULL DAY $2500

ADDITIONS
Everything DiSC Profile and Report – debrief undertaken in coaching session    $200
Lifestyles Inventory LSI – 360 degree feedback tool for established leaders    $350
VIA Character Strength Assessment

*Prices do not include GST



ABOUT JENNY COLE

At my core, I am an educator.

In my career, I have been; an Education Assistant; Teacher; Principal; Consultant and Coach. My 
primary motivation is always to be generous with my time and knowledge to enable the people 
I work with to be the best they can be; for themselves, their family and at work. I currently run 
two companies BEAM Consulting and Positively Beaming.

I believe passionately that the effectiveness of school leaders is crucial to the culture, 
performance and wellbeing of schools and the people who work in them. Leaders can only be 
effective if they are also well supported.

I have coached leaders and aspirant leaders from Government, Catholic and Independent 
schools as well as executives in the corporate sector, across Australia and Asia. I have literally 
thousands of coaching hours under my belt with many repeat and referred clients. My training 
has included GROWTH Coaching, Cognitive Coaching, Positive Psychology Coaching and Solution 
Focussed techniques. I stay on top of the research into leadership and team development - from 
education and more widely - so that you don’t have to.

Plenty of my coaching clients return the following year – not because they need to but because 
they want to. They see the benefit of working closely and confidently with another professional 
one step removed from their school but fully cognizant of the educational landscape.

Find out more about the work I do: 
www.beamconsulting.com.au and www.positivelybeaming.com.au

Jenny Cole
0401 679 344
jenny@beamconsulting.com.au



TERMS AND CONDITIONS

Prices are valid as of April 2019 and are subject to change without notice.
Prices are exclusive of GST.
Additional credit card fees may be applied.
Packages are paid for in advance of the first session.
Sessions are to be used within 12 months of purchase.

Clients will be issued with a coaching agreement which outlines the contractual obligations of 
both client and coach.
Including but not limited to:
* All sessions are confidential between the coach and the client
* Booking and rescheduling appointments made via the online booking system
* Cancellations within 24 hrs may forfeit the session, at the coaches discretion
* The client is responsible for booking sessions and following up on actions

All sessions will be conducted within the International Coaching Federation Guidelines including 
the confidentiality and safe keeping of records. 
Where it is mutually agreed that the client requires wellbeing or psychological support he/she 
will be referred to the appropriate services.

Individual sessions are conducted by phone or face to face in Leederville.
Team sessions are conducted in the workplace or via Zoom/Web-conferencing.


